ANDRY LALANA TOHANA (ALT MADAGASCAR)

ANDRYLALANATOHANA

LAUNCH OF ALT SISTER NGO

In 2010 Andrew Lees Trust realised its long term strategy with the launch of Andry Lalana
Tohana, an independently registered and managed Malagasy NGO.

RMATION MUNICIPAL Andry Lalana Tohana Madagascar (ALT Mg) is made up of

g Ll o Lol 8 core members of the Malagasy team who have benefited
from ten years of working under the auspices of Andrew
Lees Trust (ALT UK). They have significant field and
managerial experience working with and reporting to a
range of high ranking donors including the EC, UN
agencies, DFID, and USAID. The results achieved have
demonstrated they possess the professional capacity that
makes them a leading force in the development sector in
southern Madagascar.

AIMS

Andry Lalana Tohana aims to reduce the effects of poverty and enable local populations
to prepare themselves for natural disasters, increase their food security, and improve
capacity for protecting the environment and managing natural resources more
sustainably. It also aims to help promote the community's needs.

ALT Mg commits itself to undertaking all the measures necessary for the accomplishment
of these objectives, and adopts an ethical stance in the execution of its duties.

ALT MADAGASCAR MANAGEMENT TEAM

Hanitra Raharimanana - Director




Sosthene Robson - Director of Finance

Claudia Rakotovoavy - Director of External Relations

NEW BEGINNINGS

Andry Lalana Tohana is an independent Ngo with its own management, Board, strategy
and resources — including assets fransferred from ALT UK. Since 2009 it began its own
funded development programme including:

PARECAM/AROPA (IFAD/EC)
e sorghum reintroduction - Bekily
e Oct09-March 2011
e Extend campaign intfo 10 new communes — untfil
June 2011

UNICEF PEAER Sanitation Programme

e sefup 73 radio listening groups with 876 members in
Anosy and Androy
e re-activate 25 radio listening groups

e Oct09 - April 2010

UNFPA/CNLS

¢ health education to 8 communes of Betroka :
e Using a mobile cinema to educate villagers in 32 sites across 9 communes

e August —Nov 2010- pilot

WORLD FOOD PROGRAMME/(MAE Norway)
e Build 100 fuel efficient stoves in 35 school canteens in Androy
e  May-July 2010 - pilot
e Build 1596 fuel efficient stoves in school canteens, 6 regions of Androy, Anosy
e February-July 2011

FAO
e Seed production for emergency food security assistance
e Sept 2010 - April 2011

ALT UK/BALCOMBE TRUST

e Deliver emergency relief programme in drought areas of Androy
e April 2010-March 2012



Additionally, ALT Mg is in receipt of two regional production units (RPU) from ALT Projet
Radio. They continue to develop rural radio programming for development (see also
project radio) and have proposals submitted to expand the radio work.

TREE NURSERY

The ALT free nursery has been transferred to ALT
Mg management. The nursery has been
distributing frees and training to local people for
planting and tree care techniques since 2003. It
is currently providing filao seedlings to stabilise
dunes in the deep-south (see ALT Emergency
Relief) and fruit frees to local families, schools
and associations

ALT MG BOARD

Sambo Clément : President du Conseil d' Administration
Eugenie Raharisoa : Conseiller
Noel Andrianandrasana : Conseiller

ALT MG OFFICES
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ALT Tolagnaro - Enceinte SOMIDA Esokaka
Tolagnaro, BP 293, Tél: 92 902 40/032 53 773 61
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ALT Tana - Isoraka IB 65 Bis : Tél 22 26182/ 032 05 77362
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ALT Ambovombe - Villa Anjatoka derriére Eglise Luthérienne : Tel 032 05 773 65
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% ALT Bekily - Tsaratanana, Té1 033 12 513 24

YOU CAN HELP
If you want to support ALT Madagascar you can contact them directly at:

ANDRY-LALANA-TOHANA (ALT Mg)
Enceinte SOMIDA Esokaka Tolagnaro
BP 293, Ft Dauphin 614

Madagascar

Tél: 92 902 40 /033 12071 12

email : altmg@moov.mg

Or you can make donations or contact them via the ALT UK office: see contacts
Cheques or financial supports should be accompanied by a Letter stating the donation is
designated for ALT Madagascar


http://www.andrewleestrust.org/radio.htm
http://www.andrewleestrust.org/radio.htm
http://www.andrewleestrust.org/relief.htm
http://www.andrewleestrust.org/relief.htm
mailto:altmg@moov.mg

